GENDER PAY
GAP REPORT
UK | 2019
Snapshot date of 5th April 2019

PAGE | 2

CARDTRONICS GENDER PAY GAP REPORT 2019

WHY WE ARE REPORTING
OUR GENDER PAY GAP?
This is the third time that Cardtronics is publishing the Gender Pay Gap Report for our largest business
entity in the UK, Sunwin Services Group (2010) Limited (SSG). As in previous years, the Report focuses
on the overall amount of money that we pay to men and women regardless of their role or level.
Although there is no legislative requirement to report our Gender Pay Gap this year, we believe it is
important to continue being consistent and transparent in communicating our status and progress in
this area. We see reporting as one way to reaffirm our commitment to continue making progress at
improving the gender pay gap.

According to the most recent data from the Office of National Statistics1, the
median gender pay gap in 2019 stands at 8.9% (8.6% in 2018) among full-time
employees and 17.3% (17.8% in 2018) among all employees.
Against this backdrop, this year SSG is reporting a 0% median gender pay
gap amongst our workforce. Our mean gender pay gap at the snapshot date
is slightly higher at 6.9%.

1 Source: Office of National Statistics, last accessed 1 May 2020
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2019
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GENDER PAY GAP REPORTING AND
CARDTRONICS IN THE UK
At Cardtronics we regularly review and monitor the remuneration of all our employees. Our holistic Human
Resources strategy and our global Inclusion and Diversity strategy will continue enabling us to effectively
implement actions that will detect and remove gender-based imbalances if they appear within our organisation.
By law, Cardtronics is only required to report on the SSG business entity, although we operate a number
of other legal entities within the UK with responsibility for different functions within our business. These
entities are significantly smaller in terms of employee headcount and all have fewer than 250 employees.
The SSG business entity focuses on three operational business areas; ‘fitting, filling and fixing’ ATMs. As we continue
to monitor our Gender Pay Gap progress over time, it is worth noting that our industry has historically been,
and continues to be, extremely male-dominated. Correspondingly, we receive a significantly higher proportion
of male applicants for the majority of our job openings within SSG and as a result, our existing work force is
predominantly male.
Although our mean Gender Pay Gap is small, and we have a 0% median Gender Pay Gap compared to the UK median
of 17.3%, we remain committed to monitoring this mean gap. We will continue to make every effort to ensure our
roles are accessible to women who possess the necessary skills to join our team, and to create opportunities to
promote and retain women within our workforce to evolve the gender balance across our business.
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O U R 2 0 1 9 G E N D E R PAY
GAP FIGURES
This report compares SSG’s 2019 Gender Pay Gap calculations with our 2018 figures. The Gender Pay Gap
Figures are in 3 parts:
1.
2.
3.

Proportion of male and female employees according to quartile bands
Pay and bonus gap
Proportion of males and females receiving bonus pay

SSG - PROPORTION OF MALE AND FEMALE EMPLOYEES ACCORDING TO
QUARTILE PAY BANDS.
We have split our employees into four groups according to their gross hourly rate of pay.

MALE

FEMALE

MALE

FEMALE

Q1 – Lower
Quartile

91.1%

8.9%

90.8%

9.2%

Q2 – Lower
Middle Quartile

95.6%

4.4%

96.2%

3.8%

Q3 – Upper
Middle Quartile

93.8%

6.2%

93.5%

6.5%

Q4 – Upper
Quartile

97.2%

2.8%

97.3%

2.7%

2019

2018

At the snapshot date of 5th April 2019, there were 718 people employed by SSG. 94% of them were male
and 6% female, which is the same ratio as reported last year when SSG employed 737 people.

UNDERSTANDING SSG: OUR FIGURES IN INDUSTRY CONTEXT
Our colleagues within the SSG entity cover very specific functions within our network of services around ATMs.
In particular, SSG employees provide cash-in-transit, security, ATM installation and engineering services. As such,
there are two key factors that impact the proportion of women across the SSG employee population as a whole,
which are important to note:
•

•

Industry-wide, security-related work typically attracts fewer women.The requirement to work unsocial hours
or in shift patterns can also deter women from seeking and applying for available jobs. According to the ONS,
only 19% of women are employed in all security-related jobs1. It therefore follows that with fewer women in
the wider talent pool overall, a higher percentage of men ultimately progress into management roles; at SSG
these include Cash-in-Transit Branch Manager and Engineering Regional Manager.
By contrast, it is mainly women who apply for and work in our administrative roles. This is again in line with
the ONS 2019 report, which reports that a significant majority of women hold administrative positions.2 At
SSG, and in line with the rest of the employment market, the salaries for many administrative jobs sit within
the Lower Quartile of our pay structure.

1 Source: ONS Gender Pay Gap in the UK: 2019, accessed 1 May 2020
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2019
2 Source: ONS Gender Pay Gap in the UK: 2019, accessed 1 May 2020
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2019
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The pay and bonus gaps highlighted in this report reflect the gender-based context in our workforce. However,
at SSG we use every opportunity to promote available roles and development opportunities to the widest and
most diverse pool of candidates. Our 2019 employee survey confirms that the large majority of Cash-in-Transit
and Field Engineering staff agree with the statement, ‘People here are treated fairly regardless of their gender.’
S S G - P AY & B O N U S G A P

MEAN

MEDIAN

2019

6.9%

0%

2018

6.8%

0%

MEAN

MEDIAN

38%

0%

39.1%

0%

HOURLY RATE OF PAY

BONUS PAY
2019

2018

MEAN PAY:

Average pay of all employees.

MEDIAN PAY:
		
		

The mid-point when pay is set out from the highest point to the
lowest point, providing a view of the typical pay of the middle earner
out of all employees.

Overall, the mean Gender Pay Gap has increased by 0.1% from 6.8% in 2018 to 6.9% in 2019 (calculated by
mean hourly rate of pay). The median Gender Pay Gap remains level at 0%. The small mean Gender Pay Gap can
be attributed to the higher proportion of female employees in administrative roles, which fall within our Lower
Quartile band. The predominant number of male employees overall means that there are considerably more men
in senior roles, which are remunerated within the Upper Quartile band.
As in previous years, remuneration for the majority of roles within Engineering and Cash-in-Transit are set
according pre-defined fixed salary structures, meaning that basic pay is the same for all employees performing the
same role, as is the variable pay structure. Remuneration for our Cash-in-Transit employees is collectively agreed
with our recognised trade union.
The mean Gender Bonus Pay Gap rate is 38%, down 1.1% from 2018. Bonus amounts were higher overall for
all relevant roles in 2019 compared with 2018, due to better company performance.
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With regards to the Gender Bonus Pay Gap specifically, it is important to reiterate the historical context
that informs the gender gap in our industry. To date, the majority of our managerial Engineering and Cashin-Transit roles have been fulfilled by men. The higher salaries and bonus earning potential associated with
these jobs explains the mean Gender Bonus Pay Gap shown.
Another factor that has impacted the Bonus Gap reduction between 2018 and 2019 was the start date of
bonus-eligible female employees in 2018. This means that their pay, their bonus and therefore the overall
Gender Bonus Pay Gap was pro-rated to reflect the duration of their employment. This was not the case in
2019, hence the slightly smaller Bonus Pay Gap.
S S G - P R O P O RT I O N O F M A L E A N D F E M A L E E M P LOY E E S
R E C E I V I N G B O N U S P AY :

MALE

41.6%

2019

MALE

39.7%

2018

FEMALE

47.5%

2019

FEMALE

41.5%

2018

Within SSG, some roles are eligible for bonus payments made based on personal and company performance.
A higher proportion of both male and female employees received a bonus this year, notably 6% more female
employees. The principle driver of this change was the overall change in headcount during the year and the
remuneration of the associated roles.
Whilst the overall size of the workforce reduced by 19 people from 2018 to 2019, only one of these
employees was female. As there are only 40 female employees in the total 718 employee population, a headcount
change of just one female has a significant impact.
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OUR CONTINUED COMMITMENT
At Cardtronics, we remain committed to continuing to foster a pipeline of women in management and leadership
roles. Despite the specific challenges of our industry, we remain optimistic and engaged, as demonstrated by our
investment in an elevated Inclusion and Diversity strategy and the positive feedback from our latest employee
survey. We are proud to be an equal opportunity employer and are confident that we offer equal pay for equal work.
We are mindful that the exercise of continuing to reduce the remaining Gender Pay Gap will take time, but
we believe that our consistent, long-term vision for doing so is the best way of creating and maintaining
improvements within this industry.

DECLARATION
I confirm that the information in this report is accurate and has been collated in accordance with the regulations.

Dean Shaw,
International Operations Director
Sunwin Services Group (2010) Limited

ABOUT CARDTRONICS UK

Cardtronics UK is the largest independent cash machine provider in the United Kingdom operating over 20,000
ATMs. Cardtronics UK is owned by parent company, Cardtronics plc, the largest retail ATM owner / operator in
the world, providing services to over 230,000 ATMs in North America, Europe, Asia-Pacific, and Africa.
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